SBDM

SBDM Minutes

Meeting/Project Name: SBDM 2018-2019
Date of Meeting: 08/30/2018 Time: 4:11pm- 5:01pm
(MM/DD/YYYY)
Meeting Facilitator: Belinda Garcia (AP), and Gina Location: Library Conference Room
Garcia (AP)
1. Meeting Objective
1. Discuss CAN —Campus Needs Assessment (Belinda Garcia)
2. SBDM member terms

2. Meeting Agenda

Topic Main Speaker Time

Celina Ramos 4:11 - 4:16
1. Celina Ramos initiated meeting at 4:11pm August 30, 2018.

The SBDM meeting started with a discussion on SBDM serving
terms. Those members that have met the serving term suggested possible
replacements.

4:16-5:01

2. Mrs. Garcia spoke on the current campus needs assessments. Belinda Garcia
She went through the process of selecting the areas of weakness.
SBDM members analyzed the 2018 STAAR Performance Data,
2018 Accountability: Closing the Gaps to confirm the areas of
weakness.

Campus needs Assessment (items to be addressed)
e Algebra | Growth Measure
e ELAI &Il Growth Measure
e Approaches/Meets/Masters level for subpopulation
e College Career Military Readiness Performance

Industry certification — Increase by approved certifications

Meeting adjourned by Mrs. Celina Ramos

Submitted by: Alexis Pena
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