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SBDM Minutes  
 

Meeting/Project Name: SBDM 2018-2019 

Date of Meeting:  
(MM/DD/YYYY) 

9/13/2018 Time: 4:10pm- 4:45 

Meeting Facilitator: Belinda Garcia (AP) Location: Library Conference Room 

 

1. Meeting Objective 

 

1.        September Minutes  
2. SISD Campus Improvement Plan 
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2. Meeting Agenda  

Topic Main Speaker Time 

 

1. Mr. Pena gave a brief description on the events that transpired 

in the Site Based Decision Making Committee, on September 13, 

2018.  

 Summary of the Campus Needs Assessment  

 CCMRP College Career Military Readiness Performance  

 Emphasis on Algebra I / ELA I&II 

 *Noted changes to foreign language representative  

 

 Motion to pass the minutes made by Mrs. Gacia. 

 Second by Mr. Pena. 

 

Alexis Pena  4:10 - 4:15 

 

2. Mrs. Garcia presented and gave a run down on Campus 
Improvement plan and the 8 goals and the perfomance objectives 
that corresponds with each goal. Members of the SBDM worked in 
pairs to edit the performance objectives and setting strategies to 
achieve those objectives. *approved CIP  

The performance goals created were SMART: 

• Specfic  

• Measurable  

• Achievable 

• Results-focused  

• Time bound 

Motion to adjourn by Mrs. Garcia 

Second by Mr. Silva 

  

  

Belinda Garcia 

 

 

 

 

 

 

 

 

4:15-4:45 

  


