SBDM — Sharyland Pioneer HS — Sept 10, 2015

4:07 pm
SBDM Members present:

Rocio Cavazos, Marco Barrientes, James Heath, Belinda Garcia, Graciela DeAnda, Sandra Ballesteros,
Nancy Ochoa — Garza, Janie Flores, Irma Garcia, Paula Garcia, Ricardo Palomin, Wade McDaniel, Renee
Huddleston, Yoelia Nava, Dianne Butcher, Nathan Saenz

Minutes approves as read: Motion — R. Palomin, 2" — N. Garza
Rocio — SBDM Members Terms — 2 years

- Replacement
- Campus department meeting — represent you

Sandra B — STAAR Results

- Nutrition — 3 parties
- 6 fundraisers with principals approval

Campus Needs Assessment

B. Garcia — All budget

Changes — less #

Analyze costs and elimination

Upgrader Read 180 — additional books

Early Bird Academy

Fall or Spring

Renew Achieve 3000, focus on AP Testing — Core areas
Emphasize: Attendance, Staff Development New
Parental Involvement

ELLS — 2x term, recruit parents, Terry Gonzalez

Google Drive

Approved CAN: Motion M. Barrientes 2" S. Balleteros
Allotment — Mr. Heath

Look/focus on technology, 76 white boards; Mobis bad shape — 345; TSI; Projectors



Majority use — Study Island - $27,000....next, test takers

Cut Curriculum writing

Purchasing Allotment — Health, FYI, Spend Early, Deadlines will be given
Allotment

Approval form attached & given to Erica

Under $1000, business office policy, stay within that list — no 3 quotes, Delay, Dalila prefers — Coop/Bid,
Yoelia working on, over $5000 need 3 quotes

Numbers on distribution — what was used, FSL

Approval — Motion - Coach McDaniel, 2" R. Palomin
Grant Application — Sharyland Education Foundation
Job Shadowing — R. Huddleston

Grant to purchase documents to start up program
Jrs & Srs, students with employees, showcase

Motion to approve Grant application — P. Garcia 2" - S. Balleteros

Meeting adjourned — 4:56 pm
Motion — R. Palomin

2"4 N. Saenz



